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Lakewood Public Schools

Goals Included

Active
e Improve ELA M-Step and NWEA
e Improve Math Achievement

Buildings Included

Open-Active

e Lakewood Early Childhood Center
e Lakewood Elementary School

e Lakewood High School

e Lakewood Middle School

Plan Components Included

Goal Summary
Strategy
Summary
Implementation Plan
Buildings
Funding
Communication
Activities
Activity Text
Activity Buildings
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MICIP Portfolio Report

Lakewood Public Schools

Improve ELA M-Step and NWEA
Status: ACTIVE
Statement: Our goal is to increase overal literacy acheivement.

Created Date: 06/30/2021 Target Completion Date: 06/30/2026
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Accelerated Reader
Lauren Christensen
07/01/2021 05/31/2024

Accelerated Reader is a computerized supplementary reading program that
provides guided reading instruction to students in grades K-12. It aims to improve students'
reading skills through reading practice and by providing frequent feedback on students'
progress to teachers. The program requires students to select and read a book based on their
area of interest and reading level. Upon completion of a book, students take a computerized
quiz based on the book's content and vocabulary. Quiz performance allows teachers to
monitor student progress and to identify students who may need additional reading
assistance.

The program requires students to select and read a book based on their area of interest and
reading level. Upon completion of a book, students take a computerized quiz based on the
book's content and vocabulary. Quiz performance allows teachers to monitor student
progress and to identify students who may need additional reading assistance.

e Lakewood Elementary School

$7,100.00
e Other Federal Funds (Federal Funds)

Method Audience
e Other o Staff
e Parent Newsletter

Activity Owner Start Date | Due Date Status
Lakewood Elementary Lauren 08/30/2022 | 05/31/2024 | COMPLETE
teachers will print A. R. Christensen

Reports, for each student,
at the end of each marking
period to go home with
report cards or progress

reports

All Buildings in Implementation Plan
Our first through fourth Lauren 08/30/2022 | 05/31/2024 | COMPLETE
grade teachers at Christensen

Lakewood Elementary
School create A.R. goals for
all of their students at the
beginning of each marking
period.
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Activity Owner Start Date | Due Date Status
Activity Buildings: All Buildings in Implementation Plan
Director of CIA will survey Lauren 07/01/2021 | 05/31/2024 | COMPLETE
teachers on A.R. needs and | Christensen
usage in the spring.

Activity Buildings: All Buildings in Implementation Plan
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(2/6): Reading A-Z

Owner: Lauren Christensen
Start Date: 07/01/2021
Summary: Online program

Buildings
e Lakewood Early Childhood Center
e Lakewood Elementary School

Total Budget: $4,104.00
e Other Federal Funds (Federal Funds)

Communication:

Due Date: 05/31/2024

Method Audience
e Other o Staff
e Parent Newsletter
Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status
Director of CIA will create Lauren 07/01/2021 | 05/31/2024 | COMPLETE

access for our newly hired | Christensen
Kinderstart through second
grade teachers.

Activity Buildings: All Buildings in Implementation Plan
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IXL - Phonics
Lauren Christensen
07/01/2021 06/30/2024

IXL Phonics - specific phonics skills, 234 specific phonics skills, listed by grade
level K-2.

Lakewood Early Childhood Center
Lakewood Elementary School
Lakewood Middle School

$10,982.00
Other Federal Funds (Federal Funds)

Method Audience
e Other o Staff
e Parent Newsletter

Activity Owner Start Date | Due Date Status
Director of CIA will survey Lauren 07/01/2021 | 05/31/2024 | COMPLETE
teachers in the spring to Christensen

gauge how they utilize IXL
Learning and how the
program has supported
student achievement..

All Buildings in Implementation Plan

Director of CIA will monitor | Lauren 07/01/2021 | 05/31/2024 | COMPLETE
usage throughout the Christensen
school year and share with

each building administrator.

All Buildings in Implementation Plan

Lakewood Middle School Lauren 07/01/2021 [ 06/30/2024 | COMPLETE
teachers will use student's | Christensen
NWEA RIT score to create
an individualized Skill Plan
for each student.

o Lakewood Middle School
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MTSS Framework (General)
Lauren Christensen
07/01/2021 05/31/2024

"A Multi-Tiered System of Supports (MTSS) is a comprehensive framework
comprised of a collection of research-based strategies designed to meet the individual needs
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the
education, health, and human service systems in support of learners, schools, centers, and
community outcomes. The five essential components of MTSS are inter-related and
complementary. Implementation of the essential components as intended provides
educational settings with a framework to organize the strategies and processes needed to
support successful learner outcomes. The five essential components include the following:
Team-Based Leadership; Tiered Delivery System; Selection and Implementation of Instruction,
Interventions and Supports; Comprehensive Screening & Assessment System; Continuous
Data-Based Decision Making.’

All Active Buildings

$812,302.00
Other Federal Funds (Federal Funds)
Title | Part A (Federal Funds)
General Fund (Other)
At Risk (31-A) (State Funds)

Method Audience
e Other e Staff

Activity Owner Start Date | Due Date Status
LES - Monthly Teacher Lauren 07/01/2021 | 05/31/2024 | COMPLETE

Support Team Meetings/54 | Christensen
floating subs ($6,750/31a)

e Lakewood Elementary School

Two interventionists at Lauren 07/01/2021 | 05/31/2024 | COMPLETE
Lakewood Elementary Christensen
School that provide
targeted instruction for ELA
and Math

e Lakewood Elementary School

.5 PBIS/.5 Interventionist at | Lauren 07/01/2021 | 05/31/2024 | COMPLETE
Lakewood Early Childhood | Christensen
Center (31a/ESSER Il1)
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Support Team Meetings/18
floating subs ($2,250/31a)

Christensen

Activity Owner Start Date | Due Date Status

e Lakewood Early Childhood Center
Highly Qualified Lauren 07/01/2021 | 05/31/2024 | COMPLETE
Paraprofessionals that Christensen
provide targeted Tier Il and
lll intervention at the
elementary level

e Lakewood Early Childhood Center

e Lakewood Elementary School
LECC - Monthly Teacher Lauren 07/01/2021 | 05/31/2024 | COMPLETE

e Lakewood Early Childhood Center
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Literacy Essentials
Lauren Christensen
07/01/2021 06/30/2026

All of us want children throughout Michigan to be successful. An important part of
student success centers around proficiency in reading. That's why a group of education
experts developed new approaches for teachers to use in the classroom.

Literacy Essentials are free documents designed for Michigan educators to improve childhood
literacy development. The Literacy Essentials provide research-proven, effective approaches
to markedly improve literacy skills among Michigan’s youngest students.

Using the Literacy Essentials with every child, in every classroom, every day will help improve
literacy among our youngest learners.

All Active Buildings

$40,520.00
 Title | Part A (Federal Funds)
e General Fund (Other)
» At Risk (31-A) (State Funds)

Method Audience
e Presentations o Staff
Activity Owner Start Date Due Date Status
Tier | instruction - Lauren 07/01/2021 | 06/03/2026 | COMPLETE

Implementation of a core Christensen
reading program for
kindergarten through fifth
grade - Wit & Wisdom
(Great Minds)

e Lakewood Early Childhood Center
e Lakewood Elementary School

Tier | instruction - Lauren 07/01/2021 | 06/30/2026 | COMPLETE
Implementation of a core Christensen
reading program at the
secondary level 6th-12th -
StudySync (McGraw Hill)

e Lakewood High School
e |akewood Middle School
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Activity Owner Start Date | Due Date Status

Orton Gillingham Structured | Lauren 08/29/2022 | 06/30/2026 | COMPLETE
Literacy (KS-4th) Christensen

e Lakewood Early Childhood Center

e Lakewood Elementary School
Orton Gillingham Training Lauren 07/01/2021 | 06/30/2026 | COMPLETE
during the week of June 3 Christensen
or June 10 for all new
teachers and
paraprofessionals that have
not been trained ($19,080).

e Lakewood Early Childhood Center

e Lakewood Elementary School
Our elementary teachers Lauren 07/01/2021 | 06/30/2026 | COMPLETE

and paraprofessionals need
follow up support for Orton
Gillingham throughout the
school year (ex. during
PLCs or Professional
Development)

Christensen

e Lakewood Early Childhood Center
e |Lakewood Elementary School

10/10/2023
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Formative Assessment Process
Lauren Christensen
07/01/2021 06/30/2026

Formative assessment is a planned, ongoing process used by all students and
teachers during learning and teaching to elicit and use evidence of student learning to
improve student understanding of intended disciplinary learning outcomes and support
students to become more self-directed learners. In partnership with MDE the Michigan
Assessment Consortium has created various tools, resources and professional learning
opportunities to support the implementation of a formative assessment process. These are
provided as resources in this entry. For additional resources visit the Michigan Assessment
Consortium website (www.michiganassessmentconsortium.org) and the FAME Program
website (https://famemichigan.org/).

All Active Buildings

$21,980.00
e Other Federal Funds (Federal Funds)

Method Audience
e Presentations e Staff
e Parent Newsletter

Activity Owner Start Date | Due Date Status
Benchmark Assessment Lauren 08/29/2022 | 05/31/2024 | COMPLETE
MapGrowth/NWEA for Christensen
Kindergarten through Tenth
grade ($16,800)

All Buildings in Implementation Plan
Aimsweb at LECC, LES, and | Lauren 08/29/2022 | 05/31/2024 | COMPLETE
LMS ($5180) as Christensen

benchmarking/progress
monitoring tool.

e Lakewood Early Childhood Center
e Lakewood Elementary School
e Lakewood High School

The Director of CIA will Lauren 08/29/2022 | 06/30/2026 | COMPLETE
update district data Christensen
trending documents after
each testing window for
Fall, Winter and Spring
(NWEA)
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Activity Owner Start Date | Due Date Status

e Lakewood Early Childhood Center

e Lakewood Elementary School

e Lakewood Middle School
Each building will send Lauren 08/29/2022 | 06/30/2026 | COMPLETE
home the NWEA Family Christensen
Report or Progress Report
after each testing window

All Buildings in Implementation Plan
Create a guaranteed and Lauren 08/29/2022 | 06/30/2026 | ONTARGET
viable curriculum: 1) Christensen
Identified Essential
Standards 2) Scope and
Sequence 3)Formative and
Summative Assessments 4)
Proficiency Scales/Rubrics
All Buildings in Implementation Plan

The Director of CIA will Lauren 07/01/2021 | 06/30/2026 | COMPLETE
share the NWEA benchmark | Christensen
results to the BOE at the
first meeting in June.

e Lakewood Early Childhood Center

e |Lakewood Elementary School

e Lakewood Middle School
Director of CIA will share Lauren 07/01/2021 | 06/30/2026 | COMPLETE

the NWEA winter
benchmark results to the
BOE at the first meeting in
February.

Christensen

e Lakewood Early Childhood Center
e Lakewood Elementary School
e |Lakewood Middle School

10/10/2023
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Improve Math Achievement
Status: ACTIVE
Statement: Our goal is to improve Math achievement.

Created Date: 06/22/2022 Target Completion Date: 06/30/2026

10/10/2023
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EngageNY/Eureka Math
Lauren Christensen
10/24/2022 05/31/2024

Eureka Math (Engage NY) is an Open Educational Resource (OER) available to
schools. It is a full set of Pre-K-12 mathematics curriculum materials, including student and
teacher resources. These materials were designed from the ground up to provide instruction
consistent with the Common Core State Standards for Mathematics. As such, these materials
develop students’ mathematical thinking and reasoning skills in ways consistent with the
Michigan Academic Mathematics Standards and the mathematics requirements of the
Michigan Merit Curriculum. Engage NY contains the OER student and teacher materials, while
Eureka Math has made additional resources such as assessments and professional learning
available as paid supplements to the core OER materials.

Lakewood Early Childhood Center
Lakewood Elementary School
Lakewood Middle School

$1,500.00
Title | Part A (Federal Funds)

Method Audience
e Parent Newsletter e Staff

Activity Owner Start Date Due Date Status
Daily lesson components: Lauren 10/24/2022|05/31/2024 | COMPLETE
Fluency, Application Christensen

Problem, Concept
Development, and Exit

Ticket

All Buildings in Implementation Plan
Grade level teams will use Lauren 10/24/2022 | 05/31/2024 | COMPLETE
the mid-module and end- Christensen

module assessments
(Strategic Plan Target 1
Goal 2)

All Buildings in Implementation Plan

Family Math Night at LECC | Lauren 10/24/2022 | 05/31/2024 | ONTARGET
and LES (Title 1 = $1,500/ Christensen
Strategic Plan Target 4 Goal
3)
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Activity Owner Start Date | Due Date Status

e Lakewood Early Childhood Center

e Lakewood Elementary School
Create a Guaranteed and Lauren 10/24/2022 | 05/31/2024 | COMPLETE
Viable Curriculum: 1) Christensen
Identify Essential Standards
2) Create Scope and
Sequence 3) Identify grade
level/dept. Formative and
Summative Assessments 4)
Create Proficiency Scales/
Rubrics (Strategic Plan
Target 1 Goal 1)

All Buildings in Implementation Plan

Onboarding new staff Lauren 10/24/2022 | 05/31/2024 | COMPLETE

should be ongoing
professional development

Christensen

All Buildings in Implementation Plan

10/10/2023
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Math Recovery
Lauren Christensen
10/24/2022 05/31/2024

"The Math Recovery® professional development opportunities are aimed at a

variety of mathematics educator roles and grade levels from K-8:

Add+VantageMR® courses empower teachers to use dynamic diagnostic assessments to
make data-driven instructional decisions.
« Math Recovery Specialist courses provide a complete intervention curriculum to
participants preparing them to provide targeted intervention and support mathematics
initiatives.
+ Courses for those who want to teach Math Recovery® to others in their district.
Participants who have taken our leadership courses are able to scale delivery of Math
Recovery® professional development to enact cost-effective systemic change. "

All Active Buildings

$13,440.00
e Other State Funds (State Funds)

Method Audience
e School Board Meeting o Staff
Activity Owner Start Date | Due Date Status

Our in House Math Lauren 10/24/2022 | 05/31/2024 | COMPLETE
Recovery Trainer will Christensen
provide professional
development training to our
2nd-4th grade teachers,
along with select MS
teachers AVMR1 on June
3-6.

e Lakewood Early Childhood Center

e Lakewood Elementary School

e Lakewood Middle School
Ongoing data analysis and | Lauren 10/24/2022 | 05/31/2024 | COMPLETE
goal setting/growth targets | Christensen

e Lakewood Early Childhood Center

e Lakewood Elementary School
Create a plan for training Lauren 07/04/2023 |1 05/31/2024 | ONTARGET
grades 2 through 8th in Christensen

10/10/2023
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Activity Owner Start Date | Due Date Status

Math Recovery

e Lakewood Early Childhood Center

e Lakewood Elementary School

e Lakewood Middle School
Director of CIA will survey Lauren 10/24/2022 | 05/31/2024 | COMPLETE
elementary teachers for Christensen
commitment to June
training

e Lakewood Early Childhood Center
e |Lakewood Elementary School

10/10/2023
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